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READ THE FOLLOWING INSTRUCTIONS CAREFULLY 
 

1. The test is of 60 minutes duration and consists of two sections.  
 

Section 1 (Subject related MCQs)     : 10/20 questions, each question carry 2/1mark (20 marks)  
Section 1 (Subject related Descriptive questions): 3 questions out of 10 questions & each question carry 10  
          marks (30 marks).  

 
2. There is No negative marking.  

 
3. Answer copy should be used for all type of 

questions (MCQ and descriptive). 
 
4. Rough work should be done only in the right side 

of page.   
 
5. No candidate should leave his/her seat without 

the permission of the Invigilator.  
 
6. No candidate is allowed to leave the Examination 

Hall before the scheduled time. 
 

7. Before leaving the Examination Hall, candidate 
should hand over the Answer Sheet to 
Invigilator. 

 

8. No part of the Answer copy be detached under 
any circumstances.  

 

9. Use of calculators, mobile phones or any 
electronic device is not allowed in the 
Examination Hall. 

 
10. Use of Unfair Means will lead to cancellation of 

candidature for admission. 
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PART B: 

MANAGEMENT 
 

SECTION-I 
 

(Max marks-20) 
(Multiple Choice Questions) 

 Each Question carries 1 Mark 
 

 

Q.1) If a company's objective were to reach masses of 

buyers that were geographically dispersed at a 

low cost per exposure, the company would likely 

choose which of the following promotion forms? 

A. Advertising. 

B. Personal selling  

C. Public relations  

D. Sales promotion  

 

Q.2) The type of sales presentation approach that 

requires good listening and problem-  

 solving skills is the:  

A. Canned approach. 

B. Formula approach. 

C. Need-satisfaction approach 

D. Critical-thinking approach 

 

Q.3) The fact that services are sold, produced, and 

consumed at the same time refers to  

 which of the following service characteristics?  

A. Intangibility  

B. Inseparability  

C. Variability  

D. Perishability  

 

Q.4) Which of the following promotional budget 

methods wrongly views sales as the cause  

 of promotion rather than as the result?  

A. Affordable method  

B. Percentage-of-Sales method 

C. Competitive-parity method  

D. Objective-and-task method  

 

Q.5) According to the price/quality strategy matrix, 

when a company overprices its product in 

relation to its quality it is considered to be using 

which type of strategy?  

A. Good-value strategy 

B. Premium strategy 

C. Overcharging strategy 

D. Snob strategy 

 

Q.6) The development and application of employees' 

skills and energies to accomplish the goals and 

objectives of the organization is called:  

A. human resource management 

B. human resource planning 

C. selection 

D. recruiting 

 

Q.7) Recruiting employees, selecting right one for job 

and giving them training leads to: 

A. Organizing 

B. Controlling 

C. Staffing 

D. Leading 

Q.8)  Manager who can only issue orders in his own 

department: 

A. Line managers 

B. Staff managers 

C. HR managers 

D. All of above 

Q.9) An organisation structure is effective if it enables 

individuals to contribute to the objectives of the 

enterprise. This is known as: 

A. Scalar principle 

B. Principle of functional definition 

C. Principle of unity of objectives 

D. None of the above 

 

Q.10) Span of controls means that: 
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A. An organization consists of various 

departments 

B. Each person's authority is clearly defined 

C. Every subordinate has one superior 

D. A manager can supervise only a limited 

number of subordinates 

Q.11) The assets held by a business which can be 

converted in the form of cash, without disturbing 

the normal operations of a business. 

A. Tangible assets 

B. Intangible assets 

C. Fixed assets 

D. Current assets 

Q.12) The following is(are) the type(s) of capital 

budgeting decision(s) 

A. Diversification 

B. Replacements 

C. Expansion 

D. All of the above 

Q.13) Financial management mainly focuses on –  

A.  Efficient management of every business 

B. Brand dimension 

C. Arrangement of funds 

D. All elements of acquiring and using means of 

financial resources for financial activities  

 

Q.14) Time value of money indicates that 

A.  A unit of money obtained today is worth 

more than a unit of money obtained in 

future 

B.  A unit of money obtained today is worth 

less than a unit of money obtained in future 

C.  There is no difference in the value of money 

obtained today and tomorrow 

D. None of the above 

 

Q.15) Risk of two securities with different expected 

return can be compared with: 

A.  Coefficient of variation 

B. Standard deviation of securities 

C. Variance of Securities 

D. None of the above 

 

Q.16) ____ is the official minimum rate at which the 

Central Bank of a country is prepared to 

rediscount approved bills held by the commercial 

banks. 

A. Repo rate 

B. Bank rate 

C. Prime lending rate 

D. Reverse repo rate 

Q.17) The capital that is consumed by an economy or a 

firm in the production process is known as: 

A. Capital loss 

B. Production cost 

C. Dead-weight loss 

D. Depreciation 

Q.18) Which of the following is also known as 

International Bank for Reconstruction and 

Development? 

A. Asian Development Bank 

B. World Bank 

C. Reserve Bank of India 

D. International Monetary Fund 

Q.19) Balance of Payment on capital account includes: 

A. Balances of private direct investments 

B. Private portfolio investments 

C. Government loans to foreign governments 

D. All of the above 

Q.20) For measuring the changes in the price level of 

the country, which among the following index 

number is used 

A. Cost of living index number 

B. Production index number 

C. Security Price index number 

D. Whole sale price index number 
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SECTION-II 
(Max marks-30) 

(Descriptive Questions) 

 Each Question carries 10 Marks) 

 Attempt any three (3) questions from 

the ten (10) questions given below) 

 
Q.21) The profit maximization is not an operationally 

feasible criterion.” Do you agree? Illustrate your 

views. 

 

Q.22) What is a cost of capital? Explain its significance 

in financial decision-making. 

Q.23) Discuss the importance of working capital for a 

manufacturing firm. What shall be the 

repercussions if a firm has (a) Paucity of 

working capital (b) Excess of working capital? 

Q.24) With appropriate HR policies and practices an 

organization can hire, develop and utilize best 

brains in the marketplace, realize its professed 

goals and deliver results better than others.” In 

the light of this statement, discuss the 

importance of Human Resource Management. 

Q.25) Research in behavioral sciences, new trends in 

managing knowledge workers and advances in 

the field of training has expanded the scope of 

HR function in recent years.” In the context of 

this statement, discuss the extended scope of 

HRM. 

Q.26) “Training is most effective when it is planned, 

implemented and evaluated in a systematic 

way.” In the light of this statement, explain the 

steps involved in conducting a training 

programme. 

 

Q.27)  What does an FMCG company need to consider 

when designing its marketing channel for a new 

low priced line of cosmetics? 

 

Q.28) What do you understand by product positioning? 

Discuss the main concerns that are to be kept in 

mind while positioning your product. Cite an 

example of insurance positioning. 

 

Q.29) How does marketing research help in launch of a 

new product? Also, analyse the micro and macro 

environmental factors for any Automobile 

company. 

 

Q.30) “Managerial economics is an integration of 

economic theory, decision science and business 

management.” Discuss. Explain the relationship 

of managerial economics with other disciplines. 

 


